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FLEET MANAGEMENT SERVICES 
 

Purpose and Scope of the Engagement 
The Bunbury Diocesan Trustees (BDT) have engaged Fleet West to provide Fleet Management 
Services to the Diocese. 

These services include the following: 

1. Arranging the sourcing, purchasing, financing and delivery of the required vehicles 
requested by BDT. 

2. Informing BDT when vehicles are approaching the relevant changeover cycle. 
3. Recommending the best performing vehicles in the marketplace to minimise the 

whole of life cost of BDT’s fleet. 

Fees 
1. The parish or diocesan organisation will be responsible for the initial purchase. This 

vehicle will utilise the 9 month/15,000km changeover cycle. 
2. A monthly administration fee of $20 per vehicle within BDT’s fleet is charged for 

vehicles utilising the 9 month/15,000km changeover cycle. 
3. The changeover cost of $1,818.18 per vehicle at the end of the 9 month/15,000km 

changeover cycle. This cost depends on the choice of vehicle at changeover. 
4. When Fleet West resources are utilised for the disposal of a BDT vehicle, a disposal 

fee of $125 will be charged. 
5. An additional fee will be charged if vehicles are returned without the second set of 

keys.  
6. All fees except for the initial purchase will be processed through the diocesan 

accounting system.  

Information 
1. The first point of contact for dealings with Fleet West will be the Diocesan Secretary. 
2. Vehicle orders will be placed by the Diocesan Secretary after consultation with the 

parish. 
3. A Concession Licensing Form will be completed and submitted to Fleet West by the 

Diocesan Secretary. This concession entitles the parish to reduced licensing and 
registration costs and an exemption from vehicle stamp duty costs. 

4. All vehicles will be insured under the Diocesan Insurance program. 
5. The driver of the vehicle will submit a kilometre reading to the Diocesan Office at the 

end of each month. This will ensure timely changeover of vehicles. 
6. Drivers must ensure that vehicles are returned with log books and two sets of keys. 
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