
DIOCESAN MINISTRIES – AREA DEANS 
 
Appointment 
 
The Bishop appoints and licences the Area Deans on such terms of licence as the Bishop 
considers appropriate. The appointment is generally for three years, to coincide with the Synod 
triennium.  
 
The clergy of the Deanery may be invited to make recommendation to the Bishop regarding the 
appointment of an Area Dean.   Such appointments are made by the Bishop.  
 
The duties and responsibilities of the Area Dean include the following matters: 
 
Area Deanery 
 
The Diocese of Bunbury is divided into four ministry areas, called Deaneries. They are the 
Northern Harvest Deanery, the Goldsmith Deanery, the Blackwood Deanery and the Stirling 
Deanery. 
 
The Roles and Responsibilities:  
 
The Area Dean is responsible to the Archdeacon, and on occasion, to the Bishop for the activities, 
contribution and governance of the Deanery, in relation to the Clergy and Deanery life and for its 
broader contribution to the work of the Diocese.    
 
The Area Dean is responsible for ensuring mentoring, supervision and support for priests is in 
place in the Deanery.  
 
The Area Dean may be asked by the Bishop or the Archdeacon to take on particular Diocesan 
portfolios as part of their contribution to life and equipping of the Saints into the future.  
 
Skills and Attributes 
 
A range of skills, expertise and attributes are desirable for an Area Dean.  These include but are 
not exclusive:  good governance experience and administrative skills, pastoral skills and healthy 
emotional intelligence, mature theology and a capacity to listen, learn and contribute to the wider 
life of the Diocese and the Anglican Church of Australia.  
 
Pastoral and Liturgical 
 
The Area Dean has a supporting, pastoral role in relation to the priests in the deanery in times of 
distress, disasters and challenges.  
 
The Area Dean is responsible for ensuring worship is taking place in parishes in the Deanery and 
vacancies and occasional services are covered when required and to take a strategic view of the 
needs and responses required. 
 
 
 
  
  



Governance 
 
The Area Dean chairs the Deanery meetings and together with the Deanery members establishes 
the agenda and timing of the meetings.  These meetings can include both lay and clerical 
members in the Deanery.  
 
The Area Dean is a member of the Bishop’s Ministerial Advisory Council, established by the 
Bishop and which can be changed or wound up by the Bishop.  Membership currently comprises 
the Bishop, the Archdeacon, the Dean, the four Clerical Canons of the Cathedral and the four 
Area Deans and the Diocesan Secretary.  This group meets at the invitation of the Bishop and 
invitations can be extended to others to attend at the Bishop’s request.  This group meets 
generally four to five times a year and its role is to provide support, assistance and counsel to the 
Bishop when requested.  
 
Deanery Chapter 
 
The Area Dean chairs Deanery Chapter (meetings of the Clergy of the Deanery), which will meet 
at least four times a year.  The Area Dean will be an encourager to the Clergy within the Deanery. 
 
The Area Dean will be mindful of the need to enable others in the Deanery to experience good 
governance, pastoral care and sound liturgy.  
 
Deanery Life 

 
The Area Dean encourages members of the Parishes to meet together from time to time to 
consider matters pertinent to the Deanery, e.g.: Training of Licenced Lay Ministers; sharing of 
ministry resources; encouraging new ideas and fresh expressions of Church. 
 
Vacant Parishes 

 
The Area Dean is required to assist the Archdeacon, by ensuring the ministry needs of the 
parishes in the Deanery are covered when there is no Priest in residence, including regular 
worship services and occasional services. 
 
Recognition Services 
 
When a new Priest is appointed, the Area Dean will oversee the arrangements for the Recognition 
of Ministry Service: working closely with the Parish’s Churchwardens to ensure all is ready on the 
day. 
 
Recognition Service for a new Priest joining the Deanery – Preparations and 
Responsibilities of the Area Dean 
 
Before the Service the Area Dean is to confirm with the parish Wardens: 
 

• The Rectory is clean and ready for occupation, and its grounds neat and tidy. 
 

• The Liturgy for Recognition will take place within the context of the Eucharist and the form of 
service will be drawn up by the Bishop.  

 

• Service Booklets will be photocopied by the Diocesan Office 



 
Hymns should be chosen by the Area Dean in consultation with the Priest elect, Wardens, 
Archdeacon, the Organist, and the Bishop informed. 
 
The occasion is well advertised and Invitations are sent by the Area Dean on behalf of the 
parish, Archdeacon and Bishop to: 
 

• All Clergy of the Deanery and more broadly to all clergy 

• Priests and Ministers of other Churches in the parish 

• Civic dignitaries in the parish 

• Anyone the Priest-elect specially wishes to invite. 
 
Seating is reserved for:- 
 

• The Bishop 

• The Archdeacon 

• The Area Dean 

• Visiting Clergy (including those of other Churches) 

• The Registrar 

• The Diocesan Secretary 

• Priest's family 

• Other invited guests 
 
Practical Arrangements: 
 

• The Area Dean is the Master of Ceremonies 

• Servers are arranged and rehearsed. 

• Wardens are advised on their role in the service.  (They need to know the full name of the 
Priest-elect, and family members). 

• Sidespeople are appointed to welcome those who come and to show invited guests to their 
places. 

• A place for the clergy to robe is made available. 

• Arrange and rehearse eight people to bring forward the “Ministry Gifts” to be presented to the 
new Priest by the Bishop. 

• Organise those who will assist the Bishop and Priest elect to administer the sacrament. 

• Arrangements made for a parish welcome. 

• Speakers to welcome the Priest and family to the Community (City/ Shire Council); the wider 
Christian Community and local church ministers with brief speeches of welcome.  These 
Speeches will be given in Church, before the final hymn. 

• Seating arrangements for official party, including the Priest's wife and family. 

• Supper arrangements, remembering that some will have travelled great distances to be there. 
             
During the Service: 
 

• Assist with the presentation of the Priest elect to the Bishop. 

• Announce the hymns. 
 
 
 



Reimbursement for the Role of Area Dean 
 
The Area Dean’s role and responsibilities, the time and commitment required from an Area Dean 
is acknowledged with an honorarium paid to the parish by the Diocese to cover some of the costs 
incurred when the Area Dean is busy on Diocesan business and attending meetings and matters 
outside of the parish.  
 
The Role is included in the Ministry Agreement and Living Agreement established between the 
Parish, Diocese and Priest and updated at least every two years or more frequently together with 
the Archdeacon as required.  
 
Complaints 
Complaints about an Area Dean are to follow the normal Grievance and Conflict Management 
Policy and Process and will be assessed by the Diocesan Secretary in consultation with the 
Archdeacon and Bishop on the process of investigation, resolution and reconciliation.  
 
If a complaint or behaviour/s are not resolved, the Bishop may stand the Area Dean aside and 
amend the individual’s licence and either replace them for the remainder of the triennium or not 
reappoint the priest at the end of the triennium.  
 


